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BAO CAO NAM 2016
Tinh hinh sian xuét kinh doanh:

Safe House da va dang thyc hién cong tac tu vén, thi cong cho 24 du an 16n nho tai
Tp.HCM va Binh Duong;

Qua trinh 6n dinh t6 chirc, xay dung nhan su chinh cho hoat dong cuia cong ty van dang
thuc hién.

Tinh hinh san xuat kinh doanh nim 2016 dang timg budc thuc hién theo dinh hudng
phat trién cua cong ty.

. To chirc, nhan sw

Téng s6 nhan sy co hitu ¢6 9 ngudi, trong do:
e Ban TGD: 01 nguoi
K¢é toan truong: 01 nguoi (ban thoi gian)
K¢é toan vién, thi quy, hanh chanh tong hop :02 nguoi
Phong Thiét ké :02 ngudi (Ong Nguyén Hoang Thai —Trudng phong)
Phong Thi cong: 03 ngudi (TGD Quan 1y phong).
e Nhan sy cong tdc (CBKT, Cong nhan ..vv): 30 nguoi.

. Nhirng thuin lgi va kho khian

* Thuan loi:

- Puoc su hd trg cuia Hoi déng quan tri, cac can bd SCQC.
* Khé Khin:

- Cong ty méi, con non tré chwa duoc nhidu nguoi biét dén.
- Ning luc phap Iy chua day di.

- Nhén sy can phai bd sung nhiéu.

. Két qua hoat dong kinh doanh nim 2016

Bing tong hop chi s6 sian xuit kinh doanh co bin nim 2016
DVT: ngan dong

) Thue Thuc hién
Stt Khodn muc Ke hoach hién dugc so voi
; ke hoach (%)
(1) 2) )/ (1)
1 | Téng doanh thu 1.600.000 | 1.784.361 112%
2 | Tong chi phi 1.550.000 | 1.779.767 115%
. A \ A Iy A 9(y
3 Lgl nhuan tir hoat dong san xuat 50.000 4,666 0
kinh doanh
4 | Tong loi nhuan trudc thué 50.000 4.933 9%
5 | Thué TNDN 10.000 986 9%
6 | Loi nhuan sau thué 40.000 3.946 9%
7 | Sb da nop ngan sach 12.000 84.315 703%
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II.

a.

Danh gia:

Doanh thu da dat 112% so voi ké hoach, chimg t6 cong tac ky | két hop dong va tim
ngudn viéc vé cho cong ty dat két qua kha tét. Pam bao doi sdng cho can bo cong
nhan vién.

Lgi nhuan kiqh doanh c}li dat duoc 9% so v&i ké hoach, con rat th?ip so vO1 muc tiéu
dé ra, chi chiém ty 1¢ rat nho trong doanh thu. Nguyén nhan chinh la doanh nghiép
mai thanh 13p, 9hua t,iép can dugc cac hop dong c6 kha nang si’nh 161 cao. Chua c6 bé
day tai chinh dé bu dap cho cac chi phi quan ly, chi phi gian tiép phat sinh.

. Pao tao, Piu tu:

Pao tao

Cap nhat cac Nghi dinh, Thong tu huéng dan lién quan;

Thiic ddy hd trg nhan sy méi c6 ching chi hanh nghé dap tmg nhu cau cong viéc.
Thiét bi, tai san:

Mua sim gian gido, thiét bi thi cong, may tinh, may in ... dap Gng nhu ciu cong
viéc.

. Cac hoat dong doan thé, Pang, cic phong trao chung

Van duy tri tham gia theo Cong ty me;

Céc chinh sach vé phic loi

Van duy tri dam bao thyc hién day di cac chinh sach cho nguoi lao dong phu hop
v6i quy dinh cua phép luat theo Cong ty me.

K¢ hoach hoat dong nim 2017

Ban diéu hanh Céng ty dé xuit ké hoach hanh dong cu thé nhu sau:

e Kién toan by may quan ly Cong ty;

e Trong 6 thang dau nam 2017, nguén doanh thu du kién s& dat dugc 1a ‘
I.OO0.0Q0.000 VND. Loi nhuén kinh doanh s¢ kha quan hon do doanh thu thuan
s€ bu dap dugc cac khoan chi phi.

e Tiép tuc phat trién mé rong quan h¢, tao lap thuong hi¢u SHC.

e C6 ging da dang hoa loai hinh cong viéc va khach hang dé tranh tinh trang phu

thudc vao mot s6 cong trinh cu thé;
e Dau tu mot sb trang thiét bi theo nhu ciu cu thé;
e Hoan thién cac quy ché quan 1y ndi bd cta Cong ty;
e Dang ky nang luc phap nhan, ca nhan cho SHC.
° Tiép tuc 6n dinh cong té.C qhén su; chufém bi nhan su cho cac dy 4n méi, bd sung
04 k¥ su cho phong thiét ké va phong t6 chtrc thi cong.
Tp. Ho Chi Minh, ngay thing ndm 2017

CTY CP XAY DUNG SAFE HOUSE
TONG GIAM POC

(Da ky)

ThS. NGUYEN HU'U PHUC
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